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Northants CALC IAS 
 

Internal Audit Report 

(to be read in conjunction with Section 4 of the Annual Return) 

 

Name of council: Irthlingborough Town Council 

Name of Internal Auditor: Mrs T Charteress Date of report: 18th June 2017 

Year ending: 31 March 2017 Date audit carried out: 16th June 2017 

 

Internal audit is the periodic independent review of a council’s internal controls resulting in an 
assurance report designed to improve the effectiveness and efficiency of the activities and operating 
procedures under the council’s control.  Managing the council’s internal controls should be a day-to-
day function of the staff and management and not left for internal audit. 
 

The council is required to take appropriate action on all matters raised in reports from internal 
and external audit and to respond to matters brought to its attention by internal and external 
audit. Failure to take appropriate action may lead to a qualified audit opinion. 
 
 
To the Chairman of the Council: 
 
Thank you very much for the hospitality shown during my visit to conduct the Internal Audit for 
Irthlingborough Town Council. 
 
I examined Book Keeping, Due Process, Risk Management, Budget, Payroll, Debt Management, 
Cemetery Procedures, Asset Control, Bank Reconciliations & Year End Procedures. I also sought 
evidence that Audit reports from the previous years had been actioned, and that Town Council 
records are being safely backed up. 
 
I would draw your attention to the following comments: 
 

 I am aware that the Council has a robust system of Internal Control however as I pointed out 
in last year’s audit, this is not being shown in the minutes. This needs addressing and the 
Internal Control Councillor must not be a bank signatory. I note the Town Council will be 
introducing Online Banking during 2017/2018 and would expect the Internal Control 
Procedure and Financial Regulations to reflect this change 

 The Town Council has not carried out it’s Annual Risk Assessments for the year 2016/2017 

 The Mayor’s Charity account is being banked through the Town Council accounts however 
there is no audit trail; there are no accounts to show income and expenditure and I would 
question the Town Council’s statutory powers to pay for such activity 

 As detailed on my report last year the process by which the Committees take decisions to full 
Council meetings is arduous and I recommended a review of the structure. The procedure is 
not unlawful as committees do not have to be given delegated powers to pay or make 
decisions however the process causes a lot of duplication. I would recommend that for some 
of the committees, delegated power is given to alleviate the workload on the Clerk 

 Resolutions 06(16)/04 & 07(16)109 are examples of when decisions have been made at a 
Council meeting but have not been placed on the agenda  

 The Town Council’s debt management is excellent; the staff have an excellent knowledge of 
their debtors and are managing a recovery process very well. I note that the Cemetery 
Regulations will be updated to reflect a debt in paying for a headstone 

 An Interim Audit visit was planned for early in 2017 but as the Clerk was absent from work 
due to sickness the meeting was cancelled. I can however confirm that I carried out a scan of 
the minutes and was able to view the financial position of the council from the website. Whilst 
this is not considered to be a formal Interim Audit I would not like to see the Town Council 
penalised in this regard  
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May I take this opportunity to congratulate the Clerk on the excellent job she is doing for 
Irthlingborough Town Council. I would also like to congratulate the office staff on the way they have 
managed process during the Clerk’s absence due to illness. I look forward to visiting Irthlingborough 
Town Council next year and wish you a successful 2017/2018. 
This report is based on the evidence made available to me.  It would be incorrect to view internal audit 
as the detailed inspection of all records and transactions of a council in order to detect error or fraud.  
Consequently the report is limited to those matters set out above. 
 
Yours sincerely, 
 
 
 
Mrs Tina L Charteress CiLCA 
Internal Auditor to the Council 
07818 084231 
tcharteress@gmail.co.uk 

 
 
 
 
The figures submitted in the Annual Return are: 
 

 
Year ending 

31 March 2016 
Year ending 

31 March 2017 

1. Balances brought forward 230,992 257,991 

2. Annual precept 266,420 290,398 

3. Total other receipts 30,025 210,700 

4. Staff costs 91,590 100,973 

5. Loan interest/capital repayments 0 0 

6. Total other payments 177,786 323,410 

7. Balances carried forward 257,991 334,706 

8. Total cash and investments 357,232 380,157 

9. Total fixed assets and long term assets 1,252,065 1,422,284 

10. Total borrowings 0 0 

 
 
 
The proper practices referred to in Accounts and Audit Regulations are set out in 
Governance and Accountability for Smaller Authorities in England (2017).  It is a guide to the 
accounting practices to be followed by local councils, and sets out the appropriate standard 
of financial reporting to be followed.  A copy of the guide is available for free download from: 
 
http://www.northantscalc.com/uploads/practitioners-guide-2017.pdf 
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